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HubSpot was founded in 2006
At that point a decent Marketing Application

It was built around the Funnel Methodology
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HubSpot updated the
Methodology in 2018

From Funnel

to

Flywheel
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The Focus changed from
pushing prospects 
down through a Funnel
to setting customers in 
the center and let them fuel 
the Flywheel

Once the Flywheel is
spinning it is difficult
to stop
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To do that you need to involve
both Marketing, Sales
and Service departments
to support future growth
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HubSpot is investing hard in R&D

© HubSpot



They have developed a solid tool for
each department
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All of these tools complete a full growth 
Flywheel for businesses
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Translated to the Flywheel
it looks like this



Translated to the Flywheel
it looks like this
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SALES
ENABLEMENT

CONVERSATIONAL 
MARKETING

INTEGRATIONS

GROWTH-DRIVEN 
DESIGN

PAID MEDIA

INBOUND 
STRATEGY
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Before moving on, there 
are a number of 
fundamental questions 
that needs to be 
answered

What is 
the market 
strategy?

How do we 
get sales and 
marketing to 

work together?

What is the
 business case?

Who are they 
trying to reach 

and what is their 
buyer’s journey?

What is the 
value proposition 

to the clients?



Building success for 
the companies we 
work with
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Benefits of being present in several countries:

● We manage more HubSpot portals than the average HubSpot 
Partner, but our focus is always on selling solutions

● Greater interest from enterprise customers
● More internationally orientated businesses
● More complex cases that smaller agencies cannot handle: 

integrations, several offices, specialists in more areas.



#tomorrowbound | avidlyagency.com 
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